
Sage Mesa Water System Information 
Meeting

One Region Working Together

September 10, 2025 – Public Meeting



Sage Mesa Water System Topics

•General water system information 

•Required upgrades and costs

•Conversations with the Province

•Questions



Sage Mesa Water 
Service Area

•249 Authorized parcels
• Some unserviceable or 

vacant

•For Acquisition Process
•Consistent number for 

cost estimates 
•242 residential parcels



Water System Deficiency Summary

•Does not meet drinking water standards

•Aging critical infrastructure
•Reservoirs
•Watermains
•Pump house 

•Geotechnical risks



Sage Mesa Water System

•Owner: Sage Mesa Water & Public Service Co. Ltd. 

•Manager: Water, Land and Resource Stewardship (WLRS)

•Operator: RDOS
• Operating Agreement since 2009 for day-to-day operations 
• System checks, 24-hour standby, water quality monitoring
• Critical failures, breaks and leaks repaired

•Regulator: Interior Health Authority (IHA)
• Permit to Operate



Infrastructure Upgrades Required

McElhanney report - three types of upgrades

A. Required Upgrades – Independent of Treatment
• Reservoir & initial critical upgrades

B. Supply Upgrades and Water Treatment
• Either connect to City of Penticton or build a new WTP

C. Longer Term Upgrades – Aging Infrastructure
• Older pipes to be replaced; geotechnical risks



Infrastructure Upgrades Required

Types of Upgrades Estimated Cost When Required*

A. Required Upgrades $10.2M 2026-2033

B. Supply & Treatment 
    (assume highest cost option)

$8.2M 2027-2030

C. Remaining Watermain upgrades $ 14.6M 2034-2038

Total Cost for All Upgrades $ 33.0 M

*Note: Timeline has been adjusted from dates in report



Estimated Initial Timeline

2026-2028+ 
•Critical upgrades including reservoir
•Distribution watermain replacement
•Water meter installations

2028-2030+ 
•Design and construction of new supply 

infrastructure



Supply Option: Joint Water Treatment Plant

•Feasibility study underway with snpink'tn 
(Penticton) Indian Band for shared intake and 
treatment facility

•Anticipate initial results mid-2026 

• If positive outlook, discussions on next steps to 
occur – i.e. funding, design, and operations



Supply Option: Connection to City of Penticton

• Initial discussion on costs for assessment report
•No agreement in place for supplying Sage Mesa
•City currently undertaking an analysis of their 

distribution system to determine the necessary 
upgrades for a potential water connection to 
Sage Mesa – will impact connection cost
•Once this is completed, the report will be 

provided to the RDOS



Evaluating Source and Treatment Options

•Costs are gathered for two likely options:
•City of Penticton connection 
• Joint treatment plant with snpink'tn (Penticton) 

Indian Band

•Negotiations with one or both parties 
•Decision is made based on full evaluation
•Earliest estimated time for start of design and 

construction - 2028



Strategic Priorities Fund Grant

•  UBCM Strategic Priorities Fund
•Application focused on supply reliability of 

infrastructure, i.e. reservoir, watermain upgrades
•Up to $ 7 million
•Announcement not expected until spring 2026

•Received letter of support from Honourable 
Randene Neill, Minister of Water, Land and 
Resource Stewardship



What is being done by the RDOS?

•Advocacy continues with various Ministers and 
provincial staff including:
•Ministry of State for Local Governments & Rural 

Communities
•Ministry of Housing & Municipal Affairs
•Ministry of Infrastructure
•Ministry of Water, Land, and Resource Stewardship
•UBCM



What is being done by the RDOS?

•Asked for an interest free loan (denied)
•Asked to waive provincial sales tax for the 

project (no response yet)
•Asked if we can extend the borrowing period 

from 5 to 20 years. (permission given to extend 
from 5 to 12, still pursuing 20 years).
•Asked the Ministry for a letter of support 

regarding the grant application (letter received)



Based on Questions and 
Comments

Key Facts for the Community



Key Facts for Community

West Bench Bulk Purchase Agreement

•Expiry of 25-year agreement: 2037

•Schedule included in agreement for considering 
Sage Mesa
• Starting point for negotiations with City 

•A new Bulk Purchase Agreement for Sage Mesa 
would be required



Key Facts for Community

Is the City interested in, or open to taking over, 
the ownership and management of the Sage 
Mesa Water System?
City’s response:
•“No, the City has not had any discussions about 

taking over any ownership of the Sage Mesa 
Water System, and it is not something we will be 
considering.” – Anthony Haddad, CAO



Key Facts for Community

Future Development

•Upgrades will not be upsized to accommodate 
future development

•Geotechnical hazards limits development 
potential



Finance



Finance

• Budget for project is worst case scenario    
• Municipal Finance Authority interest  after year 10 will change
• Using MFA Rates as of September 5, 2025    
• Borrowing  over 30 years rate used per MFA 4.82%  

   
• As the Sage Mesa project enters its 8th year (end of phase 2), 

a formal re-evaluation will be conducted to determine what 
components of  Phase 3 are necessary and to what costs 
  



Contacts and Information

• RDOS Acquisition: utilities@rdos.bc.ca

• RDOS Assent process: elections@rdos.bc.ca 

• Information: rdosregionalconnections.ca 

mailto:utilities@rdos.bc.ca
mailto:elections@rdos.bc.ca
https://rdosregionalconnections.ca/


Thank you for attending
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