Area E Official Community Plan Review:

Round 2 Printable Survey

This is survey 2 of 3 to help create the community vision for your Official Community
Plan (OCP).

The vision determines the general direction for the community. Detailed policy
decisions come later, once we better understand your broad preferences and
priorities.

This survey consists of four sections:

1. Anintroduction to the survey methodology and scenarios

2. Head-to-head comparisons of the scenarios (10 multiple choice questions)

3. An opportunity to comment in favor or against each scenario (10 optional
open-ended questions)

4. An opportunity to provide feedback about the OCP review process so far (two
optional questions)

A note before you start:

Complex decisions require complex information and, as a result, these surveys
expect a lot from you. Please know, however, that the preference information you
provide will have a significant impact on the future direction of your community.

This survey performs best online on a computer. To sign up, please visit
https://bit.ly/30jg0z4

If you need support, then please reach out to Danielle DeVries, Planner 1, at 250-
490-4213 or ddevries@rdos.bc.ca
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1. Introduction

What follows is a brief overview of the survey methodology. You can read it if you
are curious about the process or where the scenarios in this survey came from.

The purpose of these surveys is to discover "what the community wants". Of course,
it is never that simple: We might want lots of public infrastructure to make our lives
easier, but we might also want low taxes. Since we generally cannot have both at the
same time, we need to make trade-offs.

In addition, a community is a collection of individuals, each with different
preferences, priorities, and interests. Thus, a trade-off that seems reasonable to you
might be less attractive to your neighbor.

Overall process

These surveys use market research techniques to help us understand your
preferences and priorities. You are asked to compare and rate a number of stylized
scenarios that differ from each other in important ways. These scenarios are based
on the results of the Round 1 survey, as shown below:

Objective1  Objective 2 Objective 3 Q ’ @

\/G" M"'@/ ¢ ®

Like: Rural Dislike: New  Like: Parks and  Like: Local
Character Development Playgrounds Stores and

Sprawl Restaurants

Likes and Dislikes Fundamental Objectives Scenarios

Likes and Dislikes

First, we needed to know what things are important to people in Naramata. So in
Round 1, we asked you about your likes and dislikes. Don’t worry if you did not
complete Round 1—it was primarily for brainstorming. We received a large diverse
set of responses, which have been summarized here (https://bit.ly/3fzAVIK).

Fundamental Objectives

We then used these likes and dislikes to identify a set of fundamental objectives:
core things that people want from their community. For example, some people said
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they like the natural beauty of the area. Similarly, some people said
they dislike things that reduce natural beauty, such as pollution and
clearcutting. Together these point to a fundamental objective: "preserve beauty".

Of course, not everyone has the same fundamental objectives, so our goal was to
generate a complete list, even though some of the objectives clearly conflict or
interact in complex ways. That is where trade-offs come in.

Scenarios

We measure your support for different trade-offs by presenting you with scenarios.
We ask you to compare the scenarios and indicate which ones you like best. From
this, we can determine the kinds of trade-offs that make the most sense to you.

The scenarios are not meant to be realistic policy proposals for Naramata. Instead,
they can be thought of as corner posts that define the boundary of a space. The
necessity of compromise means that Naramata will ultimately end up somewhere in
the space between the corner posts. But where depends on the level of support in
the community for each scenario.

Your task at this point is not to evaluate the scenarios in terms of feasibility but in
terms of desirability. How well does each one correspond to your preferences for
Naramata?
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Scenarios

@ What follows is a brief summary of the five

scenarios considered in this survey.

head on the following pages. In each case,

’ You are asked to compare them head-to-
e

6-_-__ | you can express the strength of your

prefer" to "neutral” (if you like or dislike the

@ preference using a scale from "strongly

two scenarios equally). Remember: you will

Scenarios

be able to justify your choices once the
comparisons are complete.

Pairwise comparisons take time and they might seem repetitive—there are 10 in
total. But they are a good way for us to learn about your preferences over all the
scenarios. Our advice is to take your time and consider each pair with an open mind.

Self-Funded Rural

Preservation of the hillsides and agricultural
land and relatively little change to the size or
commercial vibrancy of the village. New
infrastructure, services, and public amenities
are prioritized by the community and paid for
with increased taxes and fees.

Preserve and Conserve

Preservation of the hillsides and agricultural
land and relatively little change to the size or
commercial vibrancy of the village. New
infrastructure, services, and public amenities
are kept to a minimum to keep taxes and fees
low.
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Housing-Focused Village Growth

Preservation of the hillsides and agricultural
land with an increase of housing in the village,
including new opportunities for legal suites and
carriage houses. Relatively little change in
commercial vibrancy due to restrictions on
commercial activity that aim to maximize
housing available for families and

workers. Increases in taxes and fees to support
the infrastructure required for additional
housing in the village.

Vibrant Village

Preservation of the hillsides and agricultural
land with all growth channeled to the

village. Relatively few restrictions on
commercial activity to attract new small
businesses and services. The cost of increased
infrastructure required for additional
commercial and residential activity is split
between developers and residents.

Welcome the World

New development on the hillsides and in the
village (subject to the restrictions of the
provincial Agricultural Land Reserve).
Commercial opportunity and growth are
maximized by attracting investments from
outside the community. The cost of increased
infrastructure required for additional
commercial and residential activity is split
between developers and residents.
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2. Comparisons

Comparison 1 of 10

Housing-Focused Village Growth

Preservation of the hillsides and agricultural
land with an increase of housing in the village,
including new opportunities for legal suites and
carriage houses. Relatively little change in
commercial vibrancy due to restrictions on
commercial activity that aim to maximize
housing available for families and

workers. Increases in taxes and fees to support
the infrastructure required for additional
housing in the village.

VS.
Vibrant Village

Preservation of the hillsides and agricultural
land with all growth channeled to the

village. Relatively few restrictions on
commercial activity to attract new small
businesses and services. The cost of increased
infrastructure required for additional
commercial and residential activity is split
between developers and residents.

Please circle only one of the following:

« strongly prefer Housing-Focused Village Growth

o moderately prefer Housing-Focused Village Growth
o slightly prefer Housing-Focused Village Growth

e neutral

o slightly prefer Vibrant Village

o moderately prefer Vibrant Village

» strongly prefer Vibrant Village
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Comparison 2 of 10

Preserve and Conserve

Preservation of the hillsides and agricultural
land and relatively little change to the size or
commercial vibrancy of the village. New
infrastructure, services, and public amenities
are kept to a minimum to keep taxes and fees
low.

VS.
Vibrant Village

Preservation of the hillsides and agricultural
land with all growth channeled to the

village. Relatively few restrictions on
commercial activity to attract new small
businesses and services. The cost of increased
infrastructure required for additional
commercial and residential activity is split
between developers and residents.

Please circle only one of the following:

o strongly prefer Preserve and Conserve

» moderately prefer Preserve and Conserve
o slightly prefer Preserve and Conserve

e neutral

« slightly prefer Vibrant Village

« moderately prefer Vibrant Village

» strongly prefer Vibrant Village
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Comparison 3 of 10

Preserve and Conserve

Preservation of the hillsides and agricultural
land and relatively little change to the size or
commercial vibrancy of the village. New
infrastructure, services, and public amenities
are kept to a minimum to keep taxes and fees
low.

VS.

Housing-Focused Village Growth

Preservation of the hillsides and agricultural
land with an increase of housing in the village,
including new opportunities for legal suites and
carriage houses. Relatively little change in
commercial vibrancy due to restrictions on
commercial activity that aim to maximize
housing available for families and

workers. Increases in taxes and fees to support
the infrastructure required for additional
housing in the village.

Please circle only one of the following:

« strongly prefer Preserve and Conserve

o moderately prefer Preserve and Conserve

o slightly prefer Preserve and Conserve

e neutral

o slightly prefer Housing-Focused Village Growth

o moderately prefer Housing-Focused Village Growth

« strongly prefer Housing-Focused Village Growth
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Comparison 4 of 10
Self-Funded Rural

Preservation of the hillsides and agricultural
land and relatively little change to the size or
commercial vibrancy of the village. New
infrastructure, services, and public amenities
are prioritized by the community and paid for
with increased taxes and fees.

VS.
Vibrant Village

Preservation of the hillsides and agricultural
land with all growth channeled to the

village. Relatively few restrictions on
commercial activity to attract new small
businesses and services. The cost of increased
infrastructure required for additional
commercial and residential activity is split
between developers and residents.

Please circle only one of the following:

strongly prefer Self-Funded Rural

o moderately prefer Self-Funded Rural
o slightly prefer Self-Funded Rural

e neutral

o slightly prefer Vibrant Village

o moderately prefer Vibrant Village

» strongly prefer Vibrant Village
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Comparison 5 of 10
Self-Funded Rural

Preservation of the hillsides and agricultural
land and relatively little change to the size or
commercial vibrancy of the village. New
infrastructure, services, and public amenities
are prioritized by the community and paid for
with increased taxes and fees.

VS.

Preserve and Conserve

Preservation of the hillsides and agricultural
land and relatively little change to the size or
commercial vibrancy of the village. New
infrastructure, services, and public amenities
are kept to a minimum to keep taxes and fees
low.

Please circle only one of the following:

» strongly prefer Self-Funded Rural

o moderately prefer Self-Funded Rural

o slightly prefer Self-Funded Rural

e neutral

o slightly prefer Preserve and Conserve

o moderately prefer Preserve and Conserve

« strongly prefer Preserve and Conserve
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Comparison 6 of 10

Welcome the World

New development on the hillsides and in the
village (subject to the restrictions of the
provincial Agricultural Land Reserve).
Commercial opportunity and growth are
maximized by attracting investments from
outside the community. The cost of increased
infrastructure required for additional
commercial and residential activity is split
between developers and residents.

VS.
Vibrant Village

Preservation of the hillsides and agricultural
land with all growth channeled to the

village. Relatively few restrictions on
commercial activity to attract new small
businesses and services. The cost of increased
infrastructure required for additional
commercial and residential activity is split
between developers and residents.

Please circle only one of the following:

o strongly prefer Welcome the World

o moderately prefer Welcome the World
o slightly prefer Welcome the World

e neutral

o slightly prefer Vibrant Village

« moderately prefer Vibrant Village

» strongly prefer Vibrant Village
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Comparison 7 of 10

Welcome the World

New development on the hillsides and in the
village (subject to the restrictions of the
provincial Agricultural Land Reserve).
Commercial opportunity and growth are
maximized by attracting investments from
outside the community. The cost of increased
infrastructure required for additional
commercial and residential activity is split
between developers and residents.

VS.

Housing-Focused Village Growth

Preservation of the hillsides and agricultural
land with an increase of housing in the village,
including new opportunities for legal suites and
carriage houses. Relatively little change in
commercial vibrancy due to restrictions on
commercial activity that aim to maximize
housing available for families and

workers. Increases in taxes and fees to support
the infrastructure required for additional
housing in the village.

Please circle only one of the following:

o strongly prefer Welcome the World

o moderately prefer Welcome the World

o slightly prefer Welcome the World

e neutral

o slightly prefer Housing-Focused Village Growth

« moderately prefer Housing-Focused Village Growth

» strongly prefer Housing-Focused Village Growth
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Comparison 8 of 10
Welcome the World e

New development on the hillsides and in the
village (subject to the restrictions of the
provincial Agricultural Land Reserve).
Commercial opportunity and growth are
maximized by attracting investments from
outside the community. The cost of increased
infrastructure required for additional
commercial and residential activity is split
between developers and residents.

VS.

Preserve and Conserve

Preservation of the hillsides and agricultural
land and relatively little change to the size or
commercial vibrancy of the village. New
infrastructure, services, and public amenities
are kept to a minimum to keep taxes and fees
low.

Please circle only one of the following:

o strongly prefer Welcome the World

o moderately prefer Welcome the World

o slightly prefer Welcome the World

e neutral

» slightly prefer Preserve and Conserve

o moderately prefer Preserve and Conserve

« strongly prefer Preserve and Conserve
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Comparison 9 of 10

Welcome the World

New development on the hillsides and in the
village (subject to the restrictions of the
provincial Agricultural Land Reserve).
Commercial opportunity and growth are
maximized by attracting investments from
outside the community. The cost of increased
infrastructure required for additional
commercial and residential activity is split
between developers and residents.

VS.
Self-Funded Rural

Preservation of the hillsides and agricultural
land and relatively little change to the size or
commercial vibrancy of the village. New
infrastructure, services, and public amenities
are prioritized by the community and paid for
with increased taxes and fees.

Please circle only one of the following:

o strongly prefer Welcome the World

o moderately prefer Welcome the World
o slightly prefer Welcome the World

e neutral

o slightly prefer Self-Funded Rural

o moderately prefer Self-Funded Rural

» strongly prefer Self-Funded Rural
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Comparison 10 of 10

Housing-Focused Village Growth

Preservation of the hillsides and agricultural
land with an increase of housing in the village,
including new opportunities for legal suites and
carriage houses. Relatively little change in
commercial vibrancy due to restrictions on
commercial activity that aim to maximize
housing available for families and

workers. Increases in taxes and fees to support
the infrastructure required for additional
housing in the village.

VS.
Self-Funded Rural

Preservation of the hillsides and agricultural
land and relatively little change to the size or
commercial vibrancy of the village. New
infrastructure, services, and public amenities
are prioritized by the community and paid for
with increased taxes and fees.

p .

Please circle only one of the following:

« strongly prefer Housing-Focused Village Growth

o moderately prefer Housing-Focused Village Growth
« slightly prefer Housing-Focused Village Growth

e neutral

o slightly prefer Self-Funded Rural

« moderately prefer Self-Funded Rural

» strongly prefer Self-Funded Rural
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3. Explaining your preferences
This survey section is optional.

You likely have reasons for making the choices you made in the previous

section. Here is your chance to tell your neighbors what you like and dislike about
each scenario. Remember to focus on desirability, not feasibility. These responses
will be summarized and presented anonymously alongside the scenarios in Round 3
of the survey. Please keep your reasons short (< 500 characters) and to the point,
otherwise your neighbors will not read them.

Self-Funded Rural F. |

Preservation of the hillsides and agricultural
land and relatively little change to the size or
commercial vibrancy of the village. New
infrastructure, services, and public amenities
are prioritized by the community and paid for
with increased taxes and fees.

| like self-funded rural because:

| dislike self-funded rural because:
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Preserve and Conserve

Preservation of the hillsides and agricultural
land and relatively little change to the size or
commercial vibrancy of the village. New
infrastructure, services, and public amenities
are kept to a minimum to keep taxes and fees
low.

| like preserve and conserve because:

| dislike preserve and conserve because:
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Housing-Focused Village Growth

Preservation of the hillsides and agricultural
land with an increase of housing in the village,
including new opportunities for legal suites and
carriage houses. Relatively little change in
commercial vibrancy due to restrictions on
commercial activity that aim to maximize
housing available for families and

workers. Increases in taxes and fees to support
the infrastructure required for additional
housing in the village.

| like housing-focused village growth because:

| dislike housing-focused village growth because:
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Vibrant Village

Preservation of the hillsides and agricultural
land with all growth channeled to the

village. Relatively few restrictions on
commercial activity to attract new small
businesses and services. The cost of increased
infrastructure required for additional
commercial and residential activity is split
between developers and residents.

| like vibrant village because:

| dislike vibrant village because:
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Welcome the World

New development on the hillsides and in the
village (subject to the restrictions of the
provincial Agricultural Land Reserve).
Commercial opportunity and growth are
maximized by attracting investments from
outside the community. The cost of increased
infrastructure required for additional
commercial and residential activity is split
between developers and residents.

| like welcome the world because:

| dislike welcome the world because:
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4. Final thoughts

This survey section is optional.

Here is your chance to tell us about the OCP review process. You will get this
opportunity after every round of the surveys.

How satisfied are you with the OCP process to this point?
Please circle only one of the following:

« Don't know/can't say
o Very satisfied

o Satisfied

o Neutral

o Dissatisfied

o Very dissatisfied
Is there anything you want to share with the RDOS about the OCP review process?

Please write your answer here:

Thank you for completing this survey.
Submit your survey by dropping it off at the store or the RDOS office.
Alternatively, you can mail it to the RDOS office at:

Regional District of Okanagan-Similkameen
Attn: Danielle DeVries

101 Martin Street

Penticton, BC, V2A 5J9
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